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MEMORANDUM ROLLINS COLLEGE 
Nominating Committee r.f. From 
March 8, 1989 
To Faculty of the College 
Subject: Filling 1990, vacancies on Standing Committees of the College 
Yes, it's that time again, folks. Your rapid response to this memo will 
aid the Nominating Committee immeasurably in its appointed task of fitting 
the nominees to the vacancies and presenting you with an interesting and 
worthy ballot. 
Please circle the committee(s) on which you would be willing to serve, 
fill in the information requested in the blanks at the right, and return it 






Committee on Financial Aid 
Admissions Committee 





Faculty Compensation and Professional Development Committee 
Nominating Committee 
Campus Life Committee 
Special Programs Committee 
M. L. s. Committee 
Signed 
RETURN TO BOX 2674 
P.S. Your failure to respond to this memo will be construed as a tacit 





• • • • MEMORANDUM • • • • 
Barbara Carson 
Secretary of the Faculty 
Faculty of the College 
March 14, l 989 
Agenda for the March 21, 1989, Faculty Meeting in 
Galloway Room at 12:30 
• • • • • • • • • • • • • • • • • • • • • • • • • • 
Agenda 
I. Call to Order 
I I. Approval of Minutes 
I I I. Report: President Seymour 
IV. New Business 
A. Proposals from Standards Committee 
1. Class Attendance Policy (see attached) 
2. Course Withdrawal Policy (see attached) 
3. Addition to Criteria for Academic Probation (see attached) 
B. Proposal from MLS Committee 
Be It Resolved That: 
Plus or minus grades be used in the Master of Liberal 
Studies grading system. 
C. Proposal from Campus Life Committee 
Be It Resolved That: 
V. Adjournment 
The Faculty support the request for a charter from 
the national organization by the local Alpha Tau 
Omega Colony. 





M. O'Sullivan, Chair, Steering Committee 
Barry Levis, Chair, Standards Committee 
March 6, 1989 
The Standards Committee has passed the following pieces of legislation which it wishes to 
present to the most exalted faculty for its imprimatur. 
A. Class Attendance Policy 
The following resolution, which passe~ the committee by unanimous vote, attempts to 
deal with the problems arising from the current attendance policy. In particular it 
endeavors to address the confusion over excused and unexcused absences and the 
difficulty the Dean of the College's office and the Health Center have with this 
problem. 
It is the responsibility of the faculty to publish attendance policies for their 
courses, usually in the course syllabus. If a distinction is made between what wi II 
be "excused'' absences and wt")at wi 11 be "unexcused" absences, that ml1st be conveyed 
in the attendance policy. At the instructor's discretion, a student's grade may be 
lowered for failure to comply with the attendance policy . If the student feels 
she/he must be absent from class for any reason, it is the student's responsibility 
to confer with the faculty member to determine whether the absence is to be 
considered "excused" or "unexcused" as defined by the class attendance policies. 
The Dean of the College's office will communicate when students must be absent from 
campus for hospitalization, family emergencies, or similar contingencies. Such 
absences are not "excused" since students are responsible for all work missed. 
8. Proposal for Course Withdrawal Policy 
' This recommendation, which passed committem with one dissenting vote, seeks to 
~ddress the problems associated with the current withdrawal policy. 
Introduction 
Allowing students to withdraw from a course after the regular drop/add period 
permits them to have ample opportunity to determine if the course ·is suited to their 
academic objectives and to ascertain if they are adequately prepared to complete the 
course. The current policy permitting withdrawal up to the Friday following 
midterm, however, seems an excessive amount of time to make these determinations. 
In fact, a good deal of anecdotal evidence exists that withdrawals in the weeks 
around midterm are largely based on the presumed grade in the course rather than on 
the academic reasons for the policy. A study of the rate of withdrawals 
demonstrates that the bulk of them are clustered in the last week of the withdrawal 
period. Yet students should be well aware of the academic suitability of the course 
or their preparation for successfully completing it well before that time. 
Withdrawals that late in the term, moreover, may have a disruptive impact on the 
course. Established discussion groups or group projects may be harmed because of 
the removal of a student well into the term. Finally, the Standards Committee is 
required each semester to deal with a large number of requests for late withdrawals 
beyond the time for withdrawal, even after the end of the semester. We believe that 
this situation is not academically suitable and have therefore proffered the 
following resolution: 
Resolution 
Change in Registration- -Drop/Add 
1. During Fall and Spring term, a student may withdraw without penalty from a 
course through Friday of the fourth complete week of the term without any 
notation on the transcript. 
2. During Winter term, a student may withdraw without penalty from a course by 
the end of the fifth class day of the term without any notation on the 
transcript. 
3. It is the responsibility 
on his/her standing in a 
courses. 
of the student to seek from the instructor a report 
class prior to the final date for withdrawal from 
4. Students may be withdrawn from a course following the deadline (Friday of the 
fourth complete week of the term during the Fall and Spring term; the fifth 
class day of the term in the Winter term) for medical reasons only, by action 
of the Dean of the College. 
5. A student who abandons a course (fails to register a "Drop" form> after the 
deadline will receive the grade of "XF." 
C. Addition to Criteria for Academic Probation. 
This resolution enjoyed the unanimous support of the Committee. It addresses the 
student who fails two or more courses in a semester but is not subject to probation 
because the grade point average remains above 2.0. In several instances, students 
under these circumstances later became subject to academic dismis~al in the next 
semester without prior warning. This · addition to the conditions for academic 
probation will provide students with academic warning about their difficulties, 
allowing the Dean of the College to take a series of steps to counsel such students 
and attempt to head off more serious difficulties. 
Be It Resolved That: 
An additional condition be added in order for a student to be placed on academic 
probation: 
4 • A student who fails two or more course units in any one term. 
RATIONALE: It is currently possible for a student to earn 4 F's and not be either 
on academic probation or subject to academic dismissal. Such perfurmance obviously 
i nd icates a serious problem that needs to be addressed. -Academic probation will, at 
least , identify the problem for the institution and the student. Most importantly, 
th e st udent will have a clear sense in terms of a warning, that he/she must improve 
their academic performance, It is currently possible for a student to be 
academically dismissed without ever having this academic warning. 
Minutes of the Faculty of the College 
March 21, 1989 
Present: Anderson, A.; Anderson, M.; Bernal, P.; 
Blossey, E.; Carson, 8.; Carson, R.; Chandler, s.; Child, G.; 
Child, J.; Christensen, K.; Curb, R.; Cohen, E.; 
Davison, J.; Decker, N.; DeNicola, D.; DeTure, L.; 
Edge, H.; Glennon, L. ; Gregory, E.; Griffin, D.; Heath, J.; 
Jarnigan, P.; Kerr, R.; Koza, K.; Kurtz, D.; Kypraios, H. ; 
Lackman, S . ; Lane, J.; Leroy, E.; Levis, R.; Luckett, J.; 
Mansfield, D.; McCall, J.; Mesavage, R.; Moore, R.; 
Nassif, S.; Neilson, S.; Newman, M.; Nordstrom, A.; 
O'Sullivan, M.; Pastore, P.; Peters, K.; Polley, J.; 
Przygocki, A.; Rogers, D.; Ross, J.; Ruiz, M.; Shafe, M.; 
Siry, J . ; Skelley, A.; Small, J.; Smither, R.; Steen, R.; 
Straumanis, J.; Thompson, R,; Underdown, K.; Van Sickle, L.; 
Wettstein, A.; Williams, G. ; Brandon, w. 
Absent: Ackley, T.; Allen, B.; Anderson, s.; 
Blumenthal, A.; Boguslawski, A.; Bommelje, R.; Borsoi, E.; 
Bowers, E. ; Coffie, H.; Coleman, P.; Copeland, N.; 
Cotanche, D.; Croce, P.; Crumbley, o.; Dyer, p ; ; 
Edmondson, C.; Farkash, M.; Foglesong, R.; Gallo, W.; 
Gardner, G.; Gorrell, I.; Greenberg, Y.; Hales, W.; 
Hallam, H.; Hepburn, B.; Howell, G.; Jones, A.; 
Juergens, R.; Junker, D.; Klein, E.; Kline, w.; Lairson, T.; 
Lancaster, P.; Larned, R.; Lauer, c.; Lemon, R.; Lima, R.; 
Lopez-Laval, H.; McAleer, N.; Meisel, H.; Miller, R.; 
Moosa, I.; Morall, H.; Naleway, R.; Packard, J.; Papay, T.; 
Pequeno, P.; Phelan, S.; Ramsey, B.; Ray, R.; Richard, O.; 
Rock, C.; Rodgers, C.; Runnels, B.; Russell, W.; 
Satcher, P.; Scheer, E.; Schutz, E.; Seymour, T.; 
Sherry, R.; Sinclair, J.; Starling, R.; Stephenson, B.; 
Stewart, M.; Taylor, K.; Upson, J.; Valdes, L.; Wahab, J.; 
Warden, J.; West, J.; Ziffer, J. 
I. The meeting was called to order by the Chair, Maurice O'Sullivan, at 12:35, 
in the Galloway Room. 
I I. The minutes of the last meeting were approved as published. 
I I I. The Chair expressed the faculty's sympathy to Barry Levis on the death 
of his brother and to Robert Lemon on the death of his father. The Chair 
reminded the faculty that the John Weiss Fund is still open. It was also 
announced that the President has established a red ribbon committee to 
evaluate the Receivership Committee and the Management Department. 
Members of the committee are Persis Coleman, Roger Ray, and Karl Peters. 
f V. Dan DeNicola reported that the president was in Boston, attending the 
meeting of the Association of Governing Boards. with Betty Duda, chairman 
of the Rollins Board of Trustees. This trip also saw the anonymous donation 
of $1,000,000 to Rollins; details concerning the gift will to be given at a later 
date. 
V. On behalf of the Curriculum Committee, Rosemary Curb announced the 
results of the faculty survey on Winter Term, 70\ of the faculty favoring the 
keeping of Winter Term. Guidelines established by Curriculum concerning 
Winter Term courses were announced: 
I . AH courses, not just new courses, proposed for Winter 1990 will be 
reviewed by the Curriculum Committee. 
2. The students' guide to Winter Term courses will publish meeting 
days and times, but not means of evaluation. 
3. No course will be approved which meets less than ten hours a 
week. 
4. All courses should provide forty hours of work a week. 
5. Courses must meet either Friday or Monday to avoid the long-
weekend syndrome. 
On Friday, April 7, the Curriculum Committee will sponsor a colloquium on 
the C, D, and S requirements. 
VI. On behalf of the Standards Committee, Barry Levis moved the following 
class attendance policy: 
It is the responsibility of the faculty to publish attendance policies 
for their courses, usually in the course syllabus. If a distinction 
is made between what will be "excused" absences and what will 
be "unexcused" absences, that must be conveyed in the attendance 
policy. At the instructor's discretion, a student's grade may be 
lowered for failure to comply with the attendance policy. If the 
student feels she/he must be absent from class for any reason, it 
is the student's responsibility to confer with the faculty member 
to determine whether the absence is to be considered "excused" 
or "unexcused" as defined by the class attendance policies. The 
Dean of the College's office will communicate when students must 
be absent from campus for hospitalization, family emergencies, 
or similar contingencies. Such absences are not "excused," since 
students are responsible for all work missed. 
Discussion raised questions of possible conflict with the athletic absence 
policy (Standards believes no conflict to exist), violation of confidentiality in 
revealing hospitalization to instructors, and possible legal problems resulting 
from rigid absence policies. The vote for approval was unanimous. 
Barry Levis also moved on behalf of the Standards Committee the 
following course withdrawal policy: 
1. During Fall and Spring term, a student may withdraw without 
penalty from a course through Friday of the fourth complete week 
of the term without any notation on the transcript. 
2. During Winter term. a student may withdraw without penalty from 
a course by the end of the fifth class day of the term without any 
notation on the transcript. 
3. It is the responsibility of the student to seek from the instructor 
a report on his/her standing in a class prior to the final date for 
withdrawal from courses. 
4. Students may be withdrawn from a course following the deadline 
(Friday of the fourth complete week of the term during the FaU 
and Spring term; the fifth class day of the term in the Winter 
term) for medical reasons only, by action of the Dean of the 
College. 
S. A student who abandons a course (fails to register a "Drop" form) 
after the deadline will receive the grade of "XF." 
Lengthy discussion ensued in which the fallowing .questions were raised, 
among others: would moving forward the withdrawal deadline serve the 
intended purpose of reducing grade fixation? would this reduce the 
likelihood of students' sticking with a course and taking the chance of 
improving after a weak first evaluation in a course? would there be 
sufficient evaluations at the end of four weeks to advise students of their 
standing in courses? would this discourage experimentation and innovation 
on the part of teachers who might hesitate to introduce topics and 
techniques that might initially be intimidating to students? would this 
encourage dropping courses rather than discourage it? 
As a friendly amendment, the phrase :·upon consultation with the 
instructor" was added to the end of point #4 . 
The following amendment to point #3 was introduced: 
It is the responsibility of the instructor to provide the 
student with a report on his/her standing in a class prior to 
the final date for withdrawal from courses. 
The amendment was defeated. Then the motion as a whole was defeated. 
Ed Cohen asked the committee to return to the faculty with a proposal 
that would eliminate notation of withdrawals on transcripts. 
Barry Levis moved the addition of the following to the criteria for 
academic probation: 
4. A student who fails two or more course units 
in any one term. 
The motion passed unanimously. 
VI I. On behalf of the MLS Committee, Barry Levis moved that: 
Plus or minus grades be used in the Master of Liberal 
Studies grading system. 
The motion passed. 
VIII. On behalf of Campus Life Committee, Pat Polley moved that: 
The Faculty support the request for a chapter from 
the national organization by the local Alpha Tau 
Omega Colony. 
Arnold Wettstein and John Heath voiced their vigorous support for the 
proposal, emphasizing particularly the exemplary conduct, mutual respect, 
and involvement in community service that have characterized the A TO 
colony; its interracial and interfaith nature; and its goal of contributing to the 
Rollins campus something different from other fraternities. 
The motion passed. 
IX. The following announcements were made: 
1. Dan DeNicola announced that Neil Postman, author of Teaching as a 
Subversive Activity and A musing Ourselves to Death will deliver a lecture on 
May 1, on the subject of the impact of visual culture on students today. Any 
faculty member who would like Postman to participate in a class should 
contact the Provost's office. On April 26, at 7:30, the Florida Symphony will 
present a program of light clasical musical at Rollins, under a tent. 
2. Maria Shafe announced that on April 13 Fr. Leo Booth, author of 
Breaking the Chain. will deliver a lecture on addiction, entitled "Say Yes to 
Life." 
3. Socky O'Sullivan asked for volunteers to sponsor Faculty Club 
dinners. 
X. · The meeting adjourned at 1 :50. 
IF ANYONE TOOK THE LUNCH MONEY CUP, WOULD YOU PLEASE PASS IT ON 
TO RUTH FRAZIER. THANKS. 
